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Project overview
Buyers Group

Research & Associated Partners

Funded by EU Horizon Europe and UKRI guarantee funding 
programmes

38 month duration - commenced January 2023 ending 
February 2026

PCP approach benefits taxpayers, procurers and suppliers 

Budget of up to €3,400,000 available



The challenge

The method
A multi-staged PCP process which will evaluate 
solutions against criteria,  select suitable vendors and in 
the final project phase, test a fully functional prototype 
in selected ‘high pressure scenarios’

What is needed
Lean, powerful solutions that enable IT platform-
independent planning of crisis care pathways alongside 
strategic planning tools that can guide responses 
across health and public service domains.

The solution
Procurers from Italy, Portugal, Spain and Greece 
will jointly tender for the development of a new 
planning tool.

The problem

Threats to health systems exist and a lack of 
instruments to facilitate response processes to crises



Overview of the PCP process

Pre-Commercial Procurement
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Towards a common specification of needs

Procurer partners

Supporting partners

Advisory board



Purpose of the Open Market Consultation

Market perspective
Aims to bring the market 
perspective to a procurement 
process.

Tendering approach
Helps procurers to prepare an 
effective pro-innovation 
tendering approach.

Suppliers’ preparation
Enables suppliers to work in 
advance and prepare competitive 
offers.



Open Market Consultation activities

02
International event

01
Local events

04
Matchmaking

03
OMC questionnaireAn international webinar will be held 6th July

Platform to facilitate creation of 
competitive consortia among potential 
suppliers.

Each procurer runs an event in local language

To collect insights and knowledge of market 
players such as experiences, existing 
solutions, and feedback on scope.

05
Procurers’ questionnaire

To collect insights and knowledge of market 
players such as experiences, existing 
solutions, and feedback on scope.



THANK YOU

Please visit the Dynamo PCP website: 
www.dynamo-pcp.eu

or contact
sarah.rees7@wales.nhs.uk 

http://www.dynamo-pcp.eu/

