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“



“The more healthy relationships a child has, 

the more likely he will be to recover from 

trauma and thrive. Relationships are the 

agents of change and the most powerful 

therapy is human love.” (Perry & Szalavitz, 
2006)



The project was designed to offer Childrens residential
care homes mental health training, education and
support for young people requiring urgent mental
health and social care support in North Wales.

Project  Brief:



Project Start Date: March 2022

Initial phase covering Central Area of BCUHB only.
4 Care Homes
- Kickstart(Castell Care): Supported living provision in Abergele(Conwy).
- Mayfield(Unique Care): Children’s home in Corwen(Denbighshire).
- Tan Y Bryn(Action for Children): Children’s home in 
Rhuddlan(Denbighshire).
- Puffin House(A Star support services): Children’s home in Colwyn 
Bay(Conwy)



Two events were conducted and a consultation was initiated

Service User Feedback received  from Voices from Care Cymru

Care Home staff and residents feedback was gathered and 
compiled. 



TRAINING PLAN

Day 1:CORE TRAINING:

Day2: TOOL BOX TRAINING:



Evaluation
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“The most important people making a 
difference to these traumatised children are 

not therapists,

psychologists or social workers but you, the 
person who has day to day, intimate care of 

these children.” 
(Dr Amber Elliot 2013)





Programmes for Government Commitments for Children in 
Care.

PFG Commitment: Explore radical reform of current services for looked after children and care leavers.

PFG Commitment: Provide additional specialist support for children with complex needs who may be on the 
edge of care.

PFG Commitment: Fund regional residential services for children with complex needs ensuring their needs 
are met as close to home as possible and in Wales wherever practicable.



NICE guidelines for Looked after children and young 
people 2021:

- To avoid delays in care, 
- Offer a range of dedicated CAMHS that are tailored to the needs 

of looked-after children and young people
- Offer preventive services based on assessed need
- Be aware that children moving placements must not lose their 

place in the waiting list for CAMHS



What’s Next?
The Vision!

An enhanced systemic support service

Secure, stabilise, support and sustain placements. 
Reduce placement instability & minimise placement breakdown.
Reduce risk of out of county placements/out of region.
Increase systemic collaboration.
Reduce admissions to acute hospital beds.
Reduce inappropriate use/requests for Tier 4 beds.
Improve continuity of care and patient experience.
Increase the knowledge, skills and confidence of staff in residential placements.
Delivery of cost effective services by providing the right service at the right time. 



Thank you! 


